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Koishi Cosplay & Craft Supply Swap Meet Guidelines 
Our goal is to create a welcoming community space where cosplayers, crafters, artists, and creators can pass 
along supplies, props, costumes, and materials that may find a new home with someone who can use them. 

While the Cosplay & Craft Supply Swap Meet provides an opportunity to exchange costumes, props, and 
creative supplies, we also encourage participants to use this time as a casual community gathering. 

Guests are welcome to socialize with fellow creators, participate in casual gaming, work on drawings or crafts, 
discuss cosplay ideas, brainstorm future projects, and connect with others who share similar interests. 

Participants are also encouraged to relax, enjoy the atmosphere, and explore the delightful food and beverage 
offerings available at Cafe Tamaki during the event. 

General Participation Rules 
●​ Participation is free and open to all attendees. 
●​ All items must be clean, usable, and in good condition. 
●​ Please do not bring broken, heavily worn, damaged, or unsafe items. 
●​ Participants are encouraged to bring items to swap, but bringing items is not required. 
●​ Please respect event staff, volunteers, and fellow participants. 
●​ Items should be appropriate for a cosplay, crafting, or creative community environment. 
●​ Be respectful—no pushing, aggressive behavior, or arguing over items. 
●​ Avoid hoarding or taking excessive quantities of supplies. 
●​ Do not create piles of items to claim later. 
●​ Keep the spirit of the event focused on sharing, creativity, and supporting fellow makers. 

How the Swap Works 
●​ Items will be placed in designated areas organized by category whenever possible, such as: 

○​ Costumes and clothing 
○​ Props and accessories 
○​ Wigs and styling supplies 
○​ Craft materials 
○​ Fabric and sewing supplies 
○​ Books, patterns, and reference materials 
○​ Other creative supplies 

●​ This event will be a “Take what you need and give what you can.” event. Items may not be resold 
during the event. 

●​ Please take only items you intend to use and avoid collecting more than you need. 

Prohibited Items 
The following items are not permitted: 
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●​ Broken, dirty, or unsafe items 
●​ Expired food or opened consumable products.  
●​ Hazardous materials or chemicals 
●​ Recalled or illegal items 
●​ Large furniture or oversized items 

Event Timing & Flow 
●​ From 2:30pm to 3:00pm will be the designated drop-off period before swapping begins. 
●​ Early browsing may be available only for approved volunteers or organizers. 
●​ Run time for the swap meet will be from 3:00pm - 7:00pm. 
●​ The Summer 2026 Koishi Cosplay & Craft Supply Swap Meet will conclude for the day at 

7:00pm, and clean up of any items will happen until 8:00pm. 
●​ We encourage any remaining items to be collected by their original owners to be donated or given away 

to a mutual friend or creative at a different time, however, any remaining items left will be donated to 
a local organization or kept for future community cosplay workshops or events. 

Cleanup Responsibilities 
●​ Participants should help keep swap areas clean and organized. 
●​ Kogan Con staff will oversee the exchange tables and area, and oversee final sorting and organization. 
●​ Items brought and/or taken from the swap must be brought to vehicles by the conclusion of the event 

(8:00pm) unless prior approval is given by Cafe Tamaki Staff or Kogan Con staff. 

On-Site Community Pantry 

●​ There is a community pantry located at Cafe Tamaki that is open to all - if you would like to contribute to 
their Community Pantry, please bring appropriate items as outlined below. 

●​ Take only what you need so resources can be shared with as many community members as possible. 
●​ Respect the privacy and dignity of everyone who uses the pantry. 

Pantry Rules 

●​ Items should be donated with the intention of helping others. 
●​ Please only contribute items that are clean, safe, and usable. 
●​ Respect the privacy and dignity of everyone who uses the pantry. 

Accepted Items May Include: 
●​ Shelf-stable, unopened food items. 
●​ Individually packaged snacks or beverages 
●​ Personal care items 
●​ Hygiene supplies 
●​ Craft or creative materials 
●​ Small household or comfort items 
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●​ Other approved community resources 

Prohibited Pantry Items: 
●​ Expired, opened, or damaged food items 
●​ Homemade food items unless specifically approved 
●​ Alcohol, tobacco, or restricted items 
●​ Hazardous materials or unsafe products 
●​ Items that are dirty, broken, or unusable 

Kogan Con Staff and Cafe Tamaki Staff reserve the right to remove items that do not meet safety or community 
guidelines. 

Failure to follow event policies or directions from event staff may result in further action, up to and including 
removal from the event. 

Event policies, code of conduct, and rules may be found at: https://kogancon.com/faq/ 
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